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a.
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2018, April 2019, May 2020, October 2022, February 2025
ARTICLE Il - FACULTY GOVERNANCE

Responsibilities of the Faculty Assembly

The Faculty Assembly has special responsibility for oversight and shall be
consulted on all proposals regarding the formation of faculty governance
committees; creation and delivery of curriculum; policies on student media;
and academic standards including but not limited to graduation requirements,
criteria for probation and suspension of students, the academic calendar,
standards for academic progress, certification for degrees, academic honesty,
honors program, independent studies, academic honors, study abroad, and
internships.

The Faculty Assembly has shared responsibility through recommendations to
and consultation with the chief academic officer (CAO),
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Nominations and election for the position(s) will be held within the next
month. The newly elected officer(s) shall assume office immediately
following the election and will serve until the end of the predecessor’s
unexpired term.

Duties of the Faculty Officers

The chair of the faculty shall preside over the meetings of the Faculty
Assembly. The chair shall report on actions of the Board of Trustees to the
Faculty Assembly. The chair of the faculty shall meet at least twice a month
with the CAOQ. The chair of the faculty shall preside over the meetings of the
Executive Committee and the joint meeting of the Executive Committee and
the Committee Chairs. Additionally, the chair of the faculty shall represent
the faculty by advocating faculty interests on committees and serving as a
liaison of the faculty with students, the administration, the CAO, the Board
of Trustees, and other members of the University community. The chair of
the faculty serves as a member of the president’s advisory body.

In the absence of the chair of the faculty, the vice chair of the faculty shall
assume the duties and responsibilities of the chair and may appoint a
temporary vice chair. Additionally, the vice chair shall review minutes and
accompanying materials, and ensure their timely distribution to members of
the Faculty Assembly. Furthermore, it is the responsibility of the vice chair to
publicize all meetings of the Appointments Committee and all committee
vacancies in a timely manner.

The secretary maintains all records of the Faculty Assembly (e.g. routing
forms, agendas, curricular proposals, etc.) and monitors the Faculty Assembly
budget.

The parliamentarian shall ensure that proper procedures are followed for
meetings of the Faculty Assembly and shall serve as elections officer in all
faculty elections.

ARTICLE Il - COMMITTEE ON ACADEMIC FREEDOM AND GRIEVANCE

Section 1.

Duties

It shall be the responsibility of the committee on Academic Freedom and
Grievance (see Statute I) to track and study developments and possible problems
in the area of academic freedom at Jacksonville University. Additionally, the
committee shall hear faculty grievances regarding pay issues, teaching
assignments, leaves, academic freedom, tenure and promotions, terminations, and
other academic issues.

{00359853 1}



221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263

Jacksonville University Faculty Bylaws
Amended and Restated: Adopted April 2006

Amendments: November 2007, February, March, November 2008, February 2009, May

a.

2018, April 2019, May 2020, October 2022, February 2025

Grievances must be made in writing to the chair of the committee, citing the
grievance and the basis for the request. The committee may hear or refuse to
hear a grievance, based on the merits of the case. The committee may conduct
an investigation, in which case all relevant parties will be consulted.

The committee's hearings and records will be confidential. The chair of the
committee shall submit a report of the findings and recommendations to the
CAQO, the president, and the complainant/grievant. In cases where the
University is not the respondent, the same report shall also be sent to the
respondent.

The president may conduct a follow-up investigation or in cases where the
grievance does not involve the CAO, may appoint the CAO and/or a
committee to accomplish the same. The president will notify both the
complainant and the committee of his or her decision as expeditiously as
possible, preferably within two months. If the investigation continues for more
than two months, the complainant shall be updated on the progress of herthis
their grievance.

Section 2. Membership

a.

The committee shall be composed of tenured members of the faculty. There
shall be one representative from each college. These members will be faculty
who do not hold administrative titles above that of a subunit administrator.
Members of the Committee on Tenure and Promotion are not eligible to serve
on this committee.

In addition, two alternate members shall be elected to serve as committee
members if a regular committee member cannot participate. The committee
shall have full discretion in assigning the alternate member(s) to participate in
a particular case. The chair of the faculty shall serve as an ex officio non-
voting member, as is the case for all ex officio members described in this
document.

Section 3. Elections

{00359853 1}

The committee members shall be elected for terms of four years on a rotating
basis, not to exceed two consecutive terms, so that the Faculty Assembly
shall annually elect at least one member to fill a vacancy caused by the
expiration of a term of office. Nominations shall be made in February with
the election in March. The new member(s) shall take office at the beginning
of the following fall semester.



264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307

Jacksonville University Faculty Bylaws
Amended and Restated: Adopted April 2006

Amendments: November 2007, February, March, November 2008, February 2009, May

2018, April 2019, May 2020, October 2022, February 2025

Should a member of the committee resign, a faculty member who meets the
requirements of Article 111, Section 2 shall be nominated and elected as a
replacement within the next month.

Within three weeks of the March election of the new members, the
committee shall convene to elect a chair for the following academic year.
The existing committee shall remain as constituted through the summer.

ARTICLE IV - COMMITTEE ON TENURE AND PROMOTION

Section 1. Duties

a.

The committee on Tenure and Promotion shall review tenure and promotion
portfolios, evaluate recommendations on tenure and promotion made by either
a college’s existing tenure and promotion committee or tenured faculty in a
division/unit, unit administrators, and deans, and make recommendations to
the CAO on tenure and promotion proposals, and any cases of reinstatement
of tenure.

With the exception of cases of discrimination or harassment (cases of
discrimination or harassment must be immediately referred to the Title IX
Coordinator or a Deputy Title 1X Coordinator or as otherwise required by the
applicable University policy), the committee shall review cases for removal
of tenured members of the Faculty and make recommendations to the CAO
and president simultaneously (see Part Two, Article IX).

Section 2. Membership

The committee shall be composed of seven tenured members of the faculty who
have rank of professor and who do not hold administrative titles above that of
subunit administrator. Members of the Committee on Academic Freedom and
Grievance are not eligible to serve on this committee. There shall be at least one
member from each of the colleges.

Section 3. Elections

a.

{00359853 1}

The committee members shall be elected for terms of four years on a rotating
basis, not to exceed two consecutive terms. Nominations shall be held in
February with the election in March. The new member(s) shall take office at
the beginning of the following fall semester.

Should a member of the committee resign, a faculty member who meets the
requirements of Article 1V, Section 2 shall be nominated and elected as a
replacement within the next month.
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524 c. The College of Law will administer its own instructional resources independent of
525 this committee.

526

527 Section 7. Planning and Budget Committee

528

529 a. The Planning and Budget Committee shall be composed of nine members of the
530 faculty, with at least one representative from each college. At least one

531 committee member must be from the Davis College of Business and must have
532 experience in accounting and finance. The registrar, senior vice president of

533 marketing and communications, a representative from the Office of Analytics and
534 Planning, and the chief financial officer are ex officio members.

535

536 b. The Planning and Budget Committee shall participate in the University’s strategic
537 planning to include the establishment of financial priorities and the structure of
538 the campus environment. The committee shall report regularly to both the

539 University’s planning body and the faculty regarding strategic planning and

540 budgeting.

541

542 c. The committee, the chief financial officer (CFO), and appropriate administrators
543 shall consult during the process of developing the University’s annual budget.

544 The committee shall review complete summary financial reports with the CFO.
545

546 d. The Planning and Budget Committee shall also receive and review proposals and
547 make recommendations to the Faculty Assembly in the areas of strategic

548 planning, including; the academic calendar, the establishment of new academic
549 majors, minors, and programs (joint responsibility with the Curriculum

550 Committee); academic organization; the addition or elimination of unit

551 administrators; the formation of new colleges; and the elimination of majors,

552 minors, programs, and departments (joint responsibility with the Curriculum

553 Committee). All proposals shall include information on the anticipated financial

impact. New 912 0 612 792 reWnBT/F2 12 Tfd(A)-6(1)-13( )] TIETGD.00000912 0 612 792 reW*nB
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609  Section 9. Athletics Committee

610

611 a. The Athletics Committee shall be composed of seven members of the faculty with
612 representation from each college and the Faculty Athletics Representative. The
613 chief enrollment officer, the chief student life officer, the Registrar, a compliance

officer, a representative from student financial assistance, the Faculty Athletics

{00359853 1 } 15
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ARTICLE Il - TENURE
Section 1. Eligibility

Tenure exists to protect academic freedom in teaching, professional development,
scholarship, and service (which can include university service or administrative duties for
their academic unit or subunit). Faculty members earn tenure by demonstrating their
expertise and achievement in these areas. For this reason, Jacksonville University awards
tenure for faculty work, but not for administrative work. Tenure is granted in accordance
with procedures developed by faculty and administration. A faculty member is eligible to
earn and hold tenure unless he or she is appointed to a non-tenured track position.

{00359853 1 } 17
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778 and no later than July 15 for a tenure portfolio. The request will be submitted to
779 the provost and copied to the faculty member’s unit administrator and dean. The
780 provost will inform the faculty member of the decision in writing.

781

782 c. Tenure is determined for each individual based upon academic credentials and
783 years of service at Jacksonville University and other academic institutions (see
784 above paragraph (a) of this section). An affirmative tenure decision must be based
785 upon achievement in the areas of teaching, professional development and

786 scholarship (e.g. research and creative activities), and service to the university.
787 Faculty who have taken on administrative duties for their department or academic
788 unit may count these duties toward tenure. However, faculty on a tenure-track

789 appointment typically have at least a 50 percent teaching load. Additionally,

{00359853 1 } 19
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Section 6. Continuation of Tenure

A faculty member who has earned tenure continues to hold it so long as three conditions
continue to be met:

» the faculty member maintains and demonstrates professional competence;
» the faculty member adheres to legal and ethical standards;
» the faculty member's position is not terminated due to financial exigency.

The lapse of one or more of these conditions may result in the loss of tenure.

Although not necessarily, loss of tenure (based on Section 7 below) may mean immediate
dismissal. Employment may be continued on probationary terms to be set by the CAO.
Tenure may be reinstated on terms to be set by the CAO in consultation with the
Committee on Tenure and Promotion. For specifics regarding loss of tenure and
notification of said loss (see Part Two, Article 1X).

Section 7. Post-Tenure Review

During the fifth year after receiving tenure, and every fifth year of service thereafter, a
tenured faculty member shall undergo a post-tenure review. This review shall be
conducted jointly by the unit administrator and the dean. For their review they shall use
annual evaluations, faculty activity reports, teaching evaluations, and other
documentation at their disposal covering the previous five-year period. The member
being evaluated shall provide a current curriculum vitae and goals for the next five years
in the areas of teaching, professional development and scholarship (e.g. research and
creative activities), and service, and shall be allowed to present additional documentation.
No portfolio is required of the faculty member.

The purpose of post-tenure review is to maintain and improve faculty performance and
should not be construed as a punitive device. The basic standard for appraisal shall be
whether the faculty member under review discharges his or her duties conscientiously
and with professional competence. The dean will submit a summary letter of that
discussion to the CAO and candidate within one month of the post-tenure review.

The faculty member does not bear the burden to justify retention. Furthermore, the dean
and unit administrator must both agree and demonstrate that there are serious deficiencies
in the overall performance of the faculty member to warrant the sanction of a post-tenure
probationary period.

If, on the basis of this review, the unit administrator and the dean find that the faculty
member's performance is unacceptable, the dean after consultation with the faculty
member shall recommend to the CAO that the faculty member be given a probationary
period of three years in which to improve his or her performance. Criteria for acceptable

{00359853 1 } 23
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improvement shall be detailed in writing and thoroughly discussed with and understood
by the faculty member. Failure to meet these criteria by the end of the probationary
period may constitute grounds for removal of a tenured faculty member under the
provisions of Part Two, Article IX, Section 3. All pertinent materials used in the
evaluation shall be retained by the dean for a period of five years.

Section 8. Appeal

Should a faculty member disagree with the application of one or more of the provisions
outlined in this article, he or she may submit a written appeal to the chair of the
Committee on Academic Freedom and Grievance.

Section 9. Tenure Upon Hire

Faculty who have been granted tenure at another institution and shown evidence of
excellence in the teaching, professional development and scholarship can negotiate tenure
with the University at the time of hire to have that tenure recognized at Jacksonville
University. The negotiation process will include consultation with the tenured faculty in
the academic unit.

ARTICLE Il - NEW FACULTY APPOINTMENTS
Section 1. Filling a Vacancy

When the unit administrator, in consultation with the dean and the CAO, determines a
vacancy in a subunit (e.g. department) exists, the chair shall, with the dean and CAQO’s
approval, appoint a search committee. Prior to the search, the rank and salary range of the
position shall be recommended to the CAO by the appropriate dean. The CAO shall
inform the unit administrator and the search committee of the salary range. The search
committee shall consist of at least three but no more than five faculty members, one of
whom should be tenured. The unit administrator, or academic dean shall not serve on the
committee. Where faculty size in the unit permits, the chair of the search committee shall
be from the discipline in which the vacancy exists, and the majority of committee
members shall be from that discipline. Other committee members may be from outside
the discipline and one member may be from outside the college. The search committee
shall make an appropriate search to select and rank the candidates who seem best
qualified to fill the needs of the department. After preliminary discussions with the top
candidates about rank, salary range, and other pertinent information, the chair of the
search committee shall invite a minimum of two but generally the top three candidates to
the campus for interviews.

{00359853 1 } 24
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Section 4. Appointment

The unit administrator shall be appointed by the CAO upon recommendation by the
academic dean. The appointment shall be for a term of four academic years, or for three
and a fraction if the appointment occurs during an academic year.

It is the responsibility of all unit administrators to distribute accurate and appropriate
information to their constituencies. A unit administrator may be reappointed for
additional terms by the academic dean and reviewed by the CAO. The procedures of
Article V, Sections 1-4, shall be followed for reappointments.

In the case of an unexpected vacancy or in case of a deadlock, the CAO may appoint an
acting unit administrator to serve until the above procedures can be fully implemented.
Such acting appointments shall normally remain in effect a maximum of one year.

1219 Thit SR &Or Evaluation

1220
1221
1222
1223
1224
1225

A unit administrator shall be evaluated annually by the unit. Evaluations shall be
forwarded to the dean and the CAO.

Section 6. Remuneration

The remuneration of a

{00359853 1 } 29
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1248 ARTICLE VI - SELECTION OF THE CHIEF ACADEMIC OFFICER AND
1249 ACADEMIC DEANS

1250

1251 Section 1. Chief Academic Officer

1252

1253 a. Search Committee

1254

1255 When a vacancy occurs or is expected in the position of CAO, a faculty search
1256 committee shall be established. The search committee shall conduct a national
1257 search to select and rank the candidates who seem best qualified. The committee
1258 shall make recommendations on the candidates to the president.

1259

1260 Should the University decide to add, remove, or replace positions in Academic
1261 Affairs (e.g., Vice, Assistant- or Associate-CAO positions), the faculty should be
1262 consulted as outlined in Part I, Article Il, Section 1c, regarding both the creation
1263 of any new position and who shall fill it.

1264

1265 The CAO search committee shall include two elected representatives from each
1266 college. The chair of the faculty shall serve on and chair the search committee.
1267 Half of the committee’s membership shall be tenured faculty.

1268

1269 Should the chair of the faculty be a candidate, the individual shall withdraw from
1270 the search committee and be replaced by the vice chair of the faculty. Should the
1271 vice chair of the faculty also be a candidate, the secretary of the Faculty will

1272 replace the vice chair on the committee.

1273

1274 b. Candidate Selection

1275

1276 Candidates shall be interviewed by the faculty search committee, by the members
1277 of the faculty, and by the administration. Members of the faculty who interview
1278 the candidate shall report their views to the search committee. The search

1279 committee shall recommend acceptable nominees directly to the president.

1280

1281 c. Appointment

1282

1283 If the president is considering to appoint a CAO against the recommendations of
1284 the committee, the president shall meet with the committee and justify the reasons
1285 for the appointment.

1286

1287 The president, after discussion with the Executive Committee of the Faculty, may
1288 appoint an interim CAOQ, if necessary, until the procedures of this article result in
1289 an appointment. If a college is not represented on the Executive Committee of the
1290 Faculty, a representative shall be selected by the chair of the faculty to participate

{00359853 1 } 30
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When reduction for financial exigency is justified, it shall be done in the following order:

e Non-tenured faculty members: Annual evaluations shall be used as criteria.
Tenured faculty members within the unit shall meet and forward a
recommendation to be forwarded to the academic unit administrator. The dean, in
consultation with the college’s existing tenure and promotion committee or unit
administrator, when appropriate, shall make final recommendation to the CAO.

e Tenured faculty members: Reduction among tenured faculty members may then
take place on the basis of consistency with the University’s mission and vision.
The annual evaluations, departmental needs, University needs, and the
recommendations of the unit administrators, deans, and CAO shall be used as
criteria. Efforts shall be made prior to termination to place the faculty member in
an appropriate position.

A tenured appointment terminated due to financial exigency shall not be filled by a
replacement for three years, unless the released faculty member has first been offered the
reappointment in writing and given a reasonable time to accept or decline it.

If questions arise about the financial survivability of the institution and the need to
eliminate entire programs and departments, the Planning and Budget Committee, the
Curriculum Committee, the Core Curriculum Committee, and the Executive Committee
shall meet jointly to form recommendations to make to the CAO.

Section 3. Removal for Professional Incompetence

Removal for professional incompetence may result after a tenured faculty member,
placed on probation for two consecutive years following a post-tenure review, fails to
make documented progress towards fulfilling the criteria for a successful review (see Part
Two, Atrticle I, Section 7) as indicated in annual evaluations with her/his unit head. The
faculty member will be supported throughout this process with a combination of
committed administrative feedback, mentorship, and opportunity to fulfill the criteria.

The University Committee on Tenure and Promotion may review the FAAR(s) and
annual evaluation(s) upon request of the faculty member and submit a recommendation
supporting or not supporting the unit head’s findings to the CAO. If the faculty member
is still deemed unsuccessful by his/her unit head at the end of the two-year probationary
period, notice of termination must follow the time guidelines set forth in Article V1II
category c. Under these conditions, a final recommendation supporting or not supporting
the termination decision will
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ARTICLE X - OUTSIDE EMPLOYMENT AND LEAVES OF ABSENCE
Section 1. Outside Employment

Individuals accepting full-time faculty employment at Jacksonville University recognize
that their primary professional responsibility is to the fulfillment of their obligations to
Jacksonville University. Full-time faculty engaged in outside employment shall inform
their immediate supervisor of such employment, make certain that this outside
employment does not represent a conflict of interest with employment at the University,
and not accept an employment schedule that could or does present a conflict with duties
and responsibilities as full-time employees of the University. Declarations of outside
employment will be requested by the CAO’s office by May 15 and must be submitted to
the CAQO’s office by July 1 of each year.

Section 2. Leaves Without Pay (Unpaid Sabbaticals)

Leaves without pay may be granted upon written request to the /unit administrator who
shall forward a recommendation to the dean, and then to the CAO. Such leaves do not
count toward accumulation of time for tenure appointment, although a tenure
appointment already granted is not affected by such leave.

Section 3. Leaves With Pay (Paid Sabbaticals)

When financially feasible, the University shall provide for leaves of absence with pay.
The faculty member must be tenured at the time of application. The faculty member may
apply for one semester at full-pay, or two semesters at half-pay, or two semesters at full
pay with half-time teaching load. A faculty member becomes eligible to apply for leave
with pay after a minimum of five consecutive years of service at Jacksonville University.
Faculty will submit a proposal outlining their plan to the unit administrator and to the
Faculty Affairs Committee a full year prior to the leave start date. No more than ten
percent of the eligible faculty members may be awarded leaves with pay during any given
semester. A faculty member may reapply for subsequent leaves after five additional years
of service, not including the year on leave. Faculty receiving leaves with pay are expected
to return to their full-time teaching positions.

In order to be considered for compensated professional leave, a faculty member must
submit a written statement of plans for scholarly work that can be expected to enhance
the individual’s professional development and the academic reputation of Jacksonville
University, and which can justify the length of the leave time requested. Examples of
such work include, but are not limited to, scholarly activities (e.g. research and creative
activity), and continuing education. Requests for leaves with pay require recommendation
by the Faculty Affairs Committee, the unit administrator, the academic dean, and the
CAO. Upon completion of the period of leave the faculty member shall describe their
activities in their faculty annual activities report.
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